
Diversity Management

Diversity Management is the process of 
recognising, understanding, valuing and 
utilizing all the wayswediffer



Diversity – a business imperative

Outcomes

Dr iving Forces

Diversity 
Management

- Increased ability to 
recruit, develop &  
retain employees

- Increased market shares

- Increased creativity and
improved problem-
solving

- Leadership quality

- Corporate image

- Demographics

- Employee requirements

- Customer requirements

- Stakeholder interests

- Globalisation

- Legislation











Question

What are the main diversity 
dr ivers for  employers in your  
country?



Trade union challenges

European anti-discr imination legislation

• Racial Equality Directive
• The Employment Framework Directive
• Sex discrimination covered by separate EU legislation



Labour  market changes

1. Declining population growth

• Population size from 808 millions in 2005 to 763 millions 
in 2050

• Working agepopulation from 488 millions in 1995 to 370 
millions in 2050

Trade union challenges



Trade union challenges
Labour  market changes

2. Ageing population
• Number of peopleabove65 estimated to doubleand reach

51 percent by 2050
• People aged 65 in 2050 will expect to live average four or 

fiveyears longer than those reaching 65 today

3. Morewomen in the workforce&  a moremulticultural
workforce
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Trade union changes

Trade union membership declining
• Trade unions now represent a smaller proportion of the employed

workforce in Europe than at any other time since1950

Changes in the composition of the tradeunions
• Larger shareof women, increasing numbersof membersemployed

in the public sector, and increasing numbersof retired and 
unemployed members

Challenges in implementation of the flexicur ity strategy



How do your tradeunion address the 
European diversity challenges?



Thank you for  your  attention!


