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Organising around the professional.
“mission impossible?



What Is work of professionals?

e Focus on mental work

e Focus on non-routine: knowledge is primary resource
» Services: product is non tangible

*The customer is in the process

* Open start of the process






Productivity and professionals

The challenge of the 21th century

Difficult topic
— Increase productivity blue collar work 330%

— Increase productivity white collar work for only
47%

Seems to be taboo



Division of labour anno 2009

Theory: In Practice:

The end of the bureaucracy Increase of the number of
procedures

Networks

Stronger division between
production and management

Self management and less

managers 300% increase of the number of

managers

Willing slaves, stress and burn-
Autonomous knowledge workers  out



Danger: the trap of expertise

Professional Traditional view of —
+ mmm | he trap of to much

bureaucracy: the professional expertise
Specialisation Too much expertise Arbitrary and selfishness
Division Autonomy Freedom whithout any
operations — direction
management Laissez faire
Professional norms
Procedures Invisible waste

Disturbed relationships
Difficult supervision

L Destructive culture d

ST-Groep: voor een organisatie en werk van betekenis




Trap of too much expertise

» Decrease creativity
» Decrease of complicity

» Lack of cooperation






Balance of the power in the future

Power supervisor:

Power professional:
- economical
- ineffective control

- power of the knowledge

Hierarchies in the future?



Broadening the role of the professional




Innovation and entrepreneurship trough teams of
professionals (1)

- turnover from functional, centralistic organisation towards
customer oriented decentralised organisation
-Multidisciplinary teams are the building blocks of the organisation

-professionals owner of the process
- negotiating the “what”, self determination of the “how”
« whithin the team: shared and rotatating leadership

- flexibility of the roles

- frequent meetings and evaluation



. result driven, responsability and accounting
- learning and creating: self-propelling, self-innovating, self-
correcting and self organising abilities

. Impact on strategy and policy

- emotional ownership and partnership
-Intrapreneurship: willing, daring and being allowed to take
Initiatives



